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Medical Lead Report Supporting Appraisal 
 
	Medical Lead 
	 

	Date 
	 

	Appraisee 
	 


 
The purpose of this report is to support the doctor in their annual appraisal. It is the doctor’s responsibility to present all relevant information at their appraisal to allow appropriate reflection on their practice. This form will provide the doctor and their appraiser with further information to ensure all areas of practice are considered and help ensure that the objectives of the individual and department align. If the apraisee does not have a medical lead they should identify a suitable clinical lead in the department to complete this form 
Previous 12 months: 
 
	 
	Yes 
	No 

	Are you satisfied that the doctor has engaged in Governance, Patient Safety and Quality Improvement activity in the last 12 months? 
	☐ 
	☐ 

	Are there any significant incidents or complaints that should be included in this appraisal? 
	☐ 
	☐ 

	Are there any concerns/issues with regards to team-working, relationships or communication that should be discussed? 
	☐ 
	☐ 

	Are there any clinical performance/competence issues that should be considered in this appraisal? 
	☐ 
	☐ 

	Does the doctor have any extra roles that should be considered in this appraisal? 
	☐ 
	☐ 

	Are there any areas of excellence that you wish to highlight for reflection? 
	☐ 
	☐ 


 
 
Please provide additional information if indicated from answers above: 
 

Professional Development Needs 
 
Does the doctor have a current Job Plan outlining objectives? Yes ☐ No ☐ If yes, what are the objectives? 
 

Comment on the key service developments and service priorities that the doctor will be expected to participate in and/or lead during the next 12 months: 
 

 
Any further comments on what you view as the profession development needs of the doctor: 
 

 
Any other key facts or issues that you would like to be discussed at the appraisal and PDP meeting: 
 

Upon completion please return this form back to the doctor, this is the doctor’s information and they should share it with their appraiser and upload as supporting information for their next appraisal. 
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