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Appendix C: 
Person specification for appraisers 
 
	Qualifications 
	Medical degree, plus any postgraduate qualification required 
GMC licence to practise 
Where appropriate, entry on GMC specialist or general practitioner performers list 

	
	Completion of initial medical appraiser training 

	Experience 
	Experience of managing time to ensure deadlines are met 

	
	Experience of applying principles of adult education or quality improvement 

	
	Has been subject to a minimum of three appraisals, not including those in training grades 

	Knowledge 
	Knowledge of the role of medical appraiser 
Knowledge of the purpose and process of medical appraisal 
Knowledge of the principles of revalidation 
Knowledge of educational principles and techniques which are relevant to medical appraisal 

	
	Knowledge of responsibilities of doctors as described in Good Medical Practice 

	
	Knowledge of principles of clinical governance, evidence based medicine and clinical effectiveness 

	
	Knowledge of the health sector (e.g. primary care, secondary care, mental health, independent sector) in which appraisal duties are to be performed 
Knowledge of relevant local and national healthcare context 
Knowledge of local professional development and education structures 

	
	Understanding of principles of equality and diversity 

	
	Understanding of principles of information governance 
Understanding of legislation and guidance relating to 
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	data protection and confidentiality 

	
	knowledge of relevant speciality specific elements, 
including continuing professional development requirements and quality improvement activities 

	Skills 
	Motivating, influencing and negotiating skills 

	
	Good oral communication skills, including active listening skills, the ability to understand and summarise a discussion, ask appropriate questions, provide constructive challenge and give effective feedback 

	
	Good written communication skills, including the ability to summarise clearly and accurately 

	
	Objective evaluation skills 

	
	Adequate computer skills for the role – this may include familiarity 
with web-based appraisal support systems 

	Attributes 
	Excellent personal integrity, personal effectiveness and self awareness 
Motivated, enthusiastic, positive role model 
Ability to adapt behaviour to meet the needs of the doctor 

	
	Commitment to ongoing personal education and development 

	
	Good working relationships with professional colleagues and relevant stakeholders Ability to work effectively in a team 


 	Page 19 of 21 
Appendix 3 
Job description for post of appraiser 
 
	Accountability 
	Accountable for the role to the Responsible Officer and Chief Executive 

	Key 	Working 
Relationships 
	Communications and key working relationships with the Medical Director/Responsible Officer, RO Manager and Medical Directorate team secretary, AMDs, Medical/Dental Leads, General Managers/ Heads of Service, other appraisers. 

	New 
Appointees 
	Should undertake a one year probationary period, undertaking at least 5 appraisals with an interim review by the RO following 3 appraisals and a full review at one year to include appraisal feedback questionnaires and quality assurance of each appraisal. 
New appraisers should have completed initial and enhanced appraisal training and fulfil the criteria within the person specification. 

	Purpose and description of 
the role 
	The appraiser will conduct medical appraisals that contribute to revalidation and for dentists according to the requirements of Appraisal Guidance for salaried dentists 2007 BDA and NHS Employers. 
Appraisers will be expected to conduct 5 appraisals per year but no more than 15. 
Appraisers will have specified time within SPA time in their job plans for appraisal. 
Appraisers will be subject to annual appraisee feedback and quality assurance processes as identified by the Trust. 
Appraisers should declare any conflicts of interest with regard to an appraisee to the RO. 

	Key 
responsibilities 
	Undertake pre-appraisal preparation in line with principles from the medical appraiser training and current guidance 

	
	To conduct the appraisal interview in line with principles from the medical appraiser training and current guidance. This will include: 
· agreeing an agenda with the appraisee which should include an appropriate balance of personal, professional and local objectives 
· building a positive working relationship with the appraisee 
· supporting the appraisee in considering practice over the last year and 
· agreeing objectives and a development plan with the appraisee 
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	• agreeing a summary of the appraisal meeting 

	
	Complete post-appraisal documentation in line with current local and national guidance and quality standards in a timely fashion with sign off within 28 days of the appraisal meeting. 

	
	Appraisers will be appointed for a 5 year period with extension following satisfactory review. 

	
	Appraisers will be responsible for undertaking initial training and annual refresher training.. 

	
	Appraisers are required to participate in ongoing support and development to address development needs and include this in their PDP with a declaration and reflection of their appraisal work in their appraisals. 

	
	Appraisers are required to participate in performance review in the role of appraiser 

	
	Appraisers are required to participate in the management and administration of the appraisal system (including reporting the progress and completion of allocated appraisals 

	
	Appraisers are required to participate in arrangements for quality assurance of the appraisal system 

	Confidentiality 
	Appraisal should be in the main a confidential process between the appraiser and the appraisee. Appraisers should have knowledge of the Trust’s appraisal system and restricted access to appraisal documentation. 
Where it becomes apparent during the appraisal process that there is a potentially serious performance, health or conduct issue (not previously identified) of the appraisee that requires further discussion or examination, the appraisal discussion must be adjourned immediately and the appraiser should inform the RO/Medical Director. 

	Indemnity 
	Appraisers are covered by the Trust for their actions in the role unless and until they are shown to have acted with negligence. 

	Policies 
	Appraisers should be compliant with relevant trust policies including health and safety policy, equality and diversity policy, information management policy. 
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